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DRAFT Community of Practice for Equity Model
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Presenter
Presentation Notes
To date we have built a sustainable infrastructure to advance equity and we have begun to use a shared equity leadership framework to increase accountability beyond ADEI for meeting these goals.  Many institutions are trying to develop an infrastructure but I am happy to say that NIU is further along, but also realize we have so much more to do.  To effectively make meaningful change and transformation it is going to be important for us to encourage stakeholders from across the institution to work together on the institutional DEI goals. We believe that the best way to approach this work is through a Community of Practice for Equity using a shared leadership framework. This model is still in development and as I learn more from national organizations and assess what is the best approach for NIU I will be working with my colleagues to finalize this model. 



Shared Equity Leadership (SEL) Model:
Making Equity Everyone's Work
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Presentation Notes
In alignment with the mission, vision, values and the university priorities. 

https://www.acenet.edu/Documents/Shared-Equity-Leadership-Work.pdf

Shared Equity Leadership Principles

Builds trust and cultivates positive relationships
Welcomes disagreement and tension
e Sets expectations for the long-term goals

Commits to transformational outcomes and structural
changes

Challenges the way we have always done it
Promotes continuous learning and awareness



Centers students’ needs

Promotes working together to advance
university DEI goals, projects and
Initiatives

Facilitates cross-sectional teams to
communicate and advance NIU’s DEI
goals

Engages leadership, committees,
commissions, shared governance groups
to advance DEI goals related to student,
faculty and staff success







Hybrid Model Recommendation




Benefits of Hybrid Model I]'T'I
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 Maintain access to DEI resources,
expertise and knowledge:

* Training, education, outreach
and professional development

= Cultural and identity centers
* Programs and services

« Builds capacity for shared:
= Accountability
* Long-term DEI goal development

» Monitoring of progress towards
goals




Next Steps for SEL Hybrid Model

NIU Nationally

e Continue to update campus on ¢ Network with DEI leaders and
the evolution of community of researchers throughout U.S.
practice/hybrid SEL (Fall « Incorporate future national
2022) research for SEL:
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to coordinate and advance on- 0  Emotional labor

0 Roles and responsibility

going DEI goals



Questions
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