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A  G  E  N  D  A  

Executive Committee of the 
BOARD OF TRUSTEES OF NORTHERN ILLINOIS UNIVERSITY 

 9:00 a.m. – Thursday –November 16, 2017 
Board of Trustees Room 

315 Altgeld Hall 
DeKalb, Illinois 

 
 

 
 
1. Call to Order and Roll Call 

2. Verification of Quorum and Appropriate Notification of Public Meeting 

3. Meeting Agenda Approval ........................................................................................ Action .......... i 

4. Chair's Comments/Announcements 

5. Public Comment* 

6. Executive Committee Report 

a. Presidential Goal Metrics  ................................................................................... Action ......... 1 

b. Presidential Search Planning Committee .............................................................. Action ......... 3 

7. Other Matters 

8. Adjournment 

 
*Individuals wishing to make an appearance before the Board should consult the Bylaws of the Board of Trustees of 
Northern Illinois University, Article II, Section 4 – Appearances before the Board.  Appearance request forms will be 
available in the Board Room the day of the meeting.  For more information contact Kathleen Carey, 
(kjahns@niu.edu) Recording Secretary to the Board of Trustees, Altgeld Hall 300, DeKalb, IL 60115, 815-753-1273. 

 

Anyone needing special accommodations to participate in the NIU Board of Trustees meetings 
should contact Kathleen Carey at (815) 753-1273, as soon as possible.  
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Agenda Item 6.a. Action 
November 16, 2017 

PRESIDENTIAL GOAL METRICS 
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Recommendation:  The university recommends that the Executive Committee endorse these 
Presidential Goal Metrics and ask that it be forwarded by means of the President’s Report to the Board of 
Trustees for approval at its special meeting on November 16, 2017. 
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Agenda Item 6.b. Action 
November 16, 2017 

PRESIDENTIAL SEARCH PLANNING COMMITTEE 

 Charge:  The committee is charged with benchmarking current practices and trends related to 
presidential searches and contracts.  Additionally, the committee is to prepare a draft of the job 
description and a “points of pride” document.  Finally, the committee will provide input regarding the 
structure of the presidential search committee (beyond those positions mandated by the university’s 
Constitution).  The committee must provide justifications for all of its recommendations.     
 
Membership (13 members) 
 

 Board of Trustees member (chair) 
 Executive Secretary of the University Council 
 Faculty member, elected by Faculty Senate 
 Faculty member, elected by Faculty Senate 
 Faculty member, elected by Faculty Senate 
 Graduate student, chosen by the Graduate Council 
 Undergraduate student, chosen by the Student Association  
 Operating Staff Council member, chosen by the Operating Staff Council  
 Supportive Professional Staff Council member, chosen by the Supportive Professional Staff 

Council 
 Alumni Association Board member, chosen by the Alumni Association Board  
 Foundation Board member, chosen by the Foundation Board 
 Council of Deans member, chosen by the Council of Deans 
 Instructor*  

 
This is a planning committee; it is not the search committee.  However, serving on this planning 
committee does not necessarily preclude any members from serving on the search committee.  
 
*Each College will nominate one instructor and provide a brief rationale for the nomination.  The chair of 
the planning committee will be responsible for choosing from the nomination pool the instructor to serve 
on the committee.  
  
Timeline:  The committee will meet periodically from January 2018 - May 2018.  The committee will 
report on the benchmarking research and present a draft job description document at the June 2018 BOT 
meeting. 
 
Recommendation:  The University requests the Executive Committee approval of the proposed 
planning committee for the upcoming presidential search and forward to the Board for full approval at the 
Special Meeting of the Board of Trustees on November 16, 2017. 
 


