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A  G  E  N  D  A  

Special Meeting of the  
BOARD OF TRUSTEES OF NORTHERN ILLINOIS UNIVERSITY 

1:00 p.m. – Thursday – November 16, 2017 
Board of Trustees Room 

315 Altgeld Hall 
 

 
 
 

1. Call to Order and Roll Call 

2. Verification of Appropriate Notification of Public Meeting 

3. Meeting Agenda Approval ........................................................................................ Action .......... i 

4. Chair's Comments/Announcements 

5. Public Comment 

6. President’s Report 119 
a. Items Directly from the President 

1) Appointment of Vice President of Administration and Finance and CFO ............ Action ......... 1 
2) United Faculty Alliance Memorandum of Understanding .................................. Action ......... 2 
3) Presidential Goal Metrics .............................................................................. Action ......... 4 
4) Presidential Search Planning Committee ........................................................ Action ......... 6 
5) Naperville Out-Lease with American Institutes for Research  ........................... Action ......... 7 
6) Collective Bargaining Agreement ................................................................... Action ......... 8 

7. Other Matters 

8. Next Meeting Date 

9. Closed Session 

10. Adjournment 

 

*Individuals wishing to make an appearance before the Board should consult the Bylaws of the Board of Trustees of 
Northern Illinois University, Article II, Section 4 – Appearances before the Board.  Appearance request forms will be 
available in the Board Room the day of the meeting.  For more information contact Kathleen Carey, 
(kjahns@niu.edu) Recording Secretary to the Board of Trustees, Altgeld Hall 300, DeKalb, IL 60115, 815-753-1273. 
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Anyone needing special accommodations to participate in the NIU Board of Trustees meetings 
should contact Kathleen Carey, (815)753-1273, as soon as possible. 
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Agenda Item 6.a.(1) Action 
November 16, 2017 

APPOINTMENT OF THE VICE PRESIDENT FOR ADMINISTRATION AND FINANCE   
AND CFO 

Following a national search, Sarah McGill has accepted an offer to be the Vice President for Administration 
and Finance and Chief Financial Officer (CFO). Ms. McGill currently serves as the Associate Vice President 
for Strategic Initiatives at Northwestern University, with a dual appointment in the Office of the President 
and Office of General Counsel. Prior to this role, Ms. McGill held the position of Senior Associate Dean for 
the Graduate School where she was the principal deputy to the Dean on all administrative, financial and 
strategic planning activities and served as the chief operating and financial officer for graduate education. 
 
Prior to her joining Northwestern in 2012, Ms. McGill worked at the University of Chicago from 2006-2012, 
where she served as Executive Director of Enrollment and Student Advancement. In this leadership role, 
Ms. McGill managed the day-to-day operations of the Office for Enrollment and Student Advancement, 
including directing the offices of human resources, budget, talent management, operations and information 
technology. She also served as Chief of Staff to the Vice President for Administration and CFO at the 
University of Chicago.  
 
Ms. McGill earned her bachelor’s degree at Marquette University and later earned her Masters of Business 
Administration at Cardinal Stritch University in Milwaukee. She holds a Certificate of Completion from the 
Harvard University Institute for Management and Leadership in Education. 
 
Recommendation:  The Academic Affairs, Student Affairs and Personnel Committee endorsed this 
request that Ms. Sarah McGill be appointed to the position of Vice President of Administration and 
Finance and CFO effective January 1, 2018 and ask that the President forward it by means of the 
President’s Report to the Board of Trustees for approval at its special meeting on November 16, 2017. 
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Agenda Item 6.a.(2) Action 
November 16, 2017 

UNITED FACULTY ALLIANCE  
MEMORANDUM OF UNDERSTANDING 

 
 
Summary: Northern Illinois University and the United Faculty Alliance of NIU, UPI, IFT-AFT, AAUP, as the 
exclusive bargaining representative for all persons in the Bargaining Unit and subject to any required 
approval/ratification by the NIU Board of Trustees, have agreed effective November 16, 2017, a 3% salary 
increase shall be applied to the base salaries of all Bargaining Unit members employed by NIU as of 
December 31, 2016. The salary increase provided by this MOU shall be the sole increment plan for FY18 
for Bargaining Unit members. There shall not be any other increment program for Bargaining Unit members 
for FY17 nor FY18. This shall not preclude negotiations between the Parties on compensation for future 
fiscal years. 
 

Bargaining unit:  United Faculty Alliance (UFA) Collective Bargaining Unit representing those who 
are among the tenure line faculty of NIU, as the exclusive bargaining representative for all persons 
in the Bargaining Unit. 

 
Scope of Negotiations:  Agreement of sole increment plan for FY18.  The salary increase 
provided shall be the sole increment for FY18 for Bargaining Unit members.  There shall not be 
any other increment program for FY17 nor FY18.  This agreement shall not preclude negotiations 
between the Parties on compensation for future years. 

 
Tentative Agreement for Board Action:  Salary Increase for of 3% for FY18 and including 
agreement that there shall not be any other increment program for FY17 nor FY18.   

 
 
Recommendation:  Terms and conditions of this agreement are consistent with University policies and 
guidelines.  The university recommends approval of this memorandum of understanding by means of the 
President’s Report to the Board of Trustees for approval at its meeting of November 16, 2017. 
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Agenda Item 6.a.(3) Action 
November 16, 2017 

PRESIDENTIAL GOAL METRICS 
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Recommendation:  The University recommends that the Executive Committee endorse the Presidential 
Goal Metrics and ask that it be forwarded by means of the President’s Report to the Board of Trustees for 
approval at its special meeting on November 16, 2017. 
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Agenda Item 6.a.(4) Action 
November 16, 2017 

PRESIDENTIAL SEARCH PLANNING COMMITTEE 

 Charge:  The committee is charged with benchmarking current practices and trends related to 
presidential searches and contracts.  Additionally, the committee is to prepare a draft of the job 
description and a “points of pride” document.  Finally, the committee will provide input regarding the 
structure of the presidential search committee (beyond those positions mandated by the university’s 
Constitution).  The committee must provide justifications for all of its recommendations.     
 
Membership (13 members) 
 

 Board of Trustees member (chair) 
 Executive Secretary of the University Council 
 Faculty member, elected by Faculty Senate 
 Faculty member, elected by Faculty Senate 
 Faculty member, elected by Faculty Senate 
 Graduate student, chosen by the Graduate Council 
 Undergraduate student, chosen by the Student Association  
 Operating Staff Council member, chosen by the Operating Staff Council  
 Supportive Professional Staff Council member, chosen by the Supportive Professional Staff 

Council 
 Alumni Association Board member, chosen by the Alumni Association Board  
 Foundation Board member, chosen by the Foundation Board 
 Council of Deans member, chosen by the Council of Deans 
 Instructor*  

 
This is a planning committee; it is not the search committee.  However, serving on this planning committee 
does not necessarily preclude any members from serving on the search committee.  
 
*Each College will nominate one instructor and provide a brief rationale for the nomination.  The chair of 
the planning committee will be responsible for choosing from the nomination pool the instructor to serve 
on the committee.  
  
Timeline:  The committee will meet periodically from January 2018 - May 2018.  The committee will report 
on the benchmarking research and present a draft job description document at the June 2018 BOT meeting. 
 
Recommendation:  The Executive Committee approved the proposed planning committee for the 
upcoming presidential search and is forwarding to the Board for full approval at the Special Meeting of the 
Board of Trustees on November 16, 2017. 
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Agenda Item 6.a.(5) Action 
November 16, 2017 

NAPERVILLE OUT-LEASE WITH AMERICAN INSTITUTES FOR RESEARCH 
(NIU as LESSOR) 

 
 
Summary:  American Institutes of Research had leased space at the Naperville satellite campus since 
2012. The University would like to continue the long-standing relationship with this tenant by executing a 
temporary extension of the existing lease terms until a new multi-year lease agreement can be negotiated 
which will include provisions to renovate the space to better accommodate this organization’s requirements.   
 
Background:  The American Institutes of Research (AIR) is a not-for-profit organization that conducts 
and applies behavioral and social science research and evaluation towards improving people's lives, with a 
special emphasis on the disadvantaged. They and their predecessor organizations (North Central Regional 
Education Laboratory and Learning Points Associates) have been a consistent tenant at the Naperville 
Satellite Campus since its opening in 2000. 
 
The AIR organization currently occupies approximately 30,000 square feet of office space on the second 
floor of the Naperville building and desires to reduce this footprint to about 20,000 square feet to 
accommodate their current staffing requirements. To accomplish this reduction, renovations are required 
to sufficiently separate the space to be returned for potential leasing to other tenants. The AIR organization 
is willing to fund the necessary renovation work. 
 
Funding:     Potential annual revenue of $597,000 based on continued occupancy of 30,000 square feet. 
                   Potential annual revenue of $398,000 based on revised occupancy of 20,000 square feet. 
 
Recommendation:  The University requests Board of Trustee authorization to (1) extend the current 
lease terms until a new lease can be negotiated, and (2) enter into a new multi-year lease agreement with 
the American Institute of Research accommodating their revised requirements. Lease terms negotiated to 
be consistent with current market conditions. 
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Agenda Item 6.a.(6) Action 
November 16, 2017 

COLLECTIVE BARGAINING AGREEMENT 

Summary:  Northern Illinois University negotiates with seventeen collective bargaining organizations 
representing different employee groups.  Salary increases and other terms/conditions of employment for 
bargaining unit members are subject to negotiation and final agreements are submitted for approval to the 
Board of Trustees.  The following collective bargaining agreement is the outcome of interest arbitration 
and is submitted to the Board of Trustees for approval. 

1) Bargaining unit:  American Federation of State, County, and Municipal Employees, Local 963, 
representing approximately twenty three (23) employees in the Health Services Department.    

Scope of Negotiations:  Extension of full agreement with one addition to the contract 
(parking provision) and an update that allows eligibility for FY18 campus wide increment.  

Tentative Agreement for Board Action: A two-year extension agreement, retroactively 
effective from July 1, 2017 through June 30, 2019. 

 
Recommendation:  Terms and conditions of this agreement are consistent with University policies and 
guidelines.  The university recommends approval of this memorandum of understanding by means of the 
President’s Report to the Board of Trustees for approval at its meeting of November 16, 2017. 
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