Anyone needing special accommodations to participate in the NIU Board of Trustees meetings should contact
Kathleen Carey, Recording Secretary to the Board of Trustees, 815-753-1273, as soon as possible.

PUBLIC NOTICE
Special Meeting of the
BOARD OF TRUSTEES OF NORTHERN ILLINOIS UNIVERSITY

Thursday, August 17

Board of Trustees Room - 315 Altgeld Hall
Northern lllinois University
DeKalb, Illinois

Approximate Schedule
1:30 p.m. Special Meeting of the Board of Trustees

Agenda Format for the Meeting

Call to order and roll call

Verification of quorum and appropriate notice of public meeting

Swearing in of Trustee Giuseppe LaGioia

Meeting agenda approval

Chair’s comments/announcements

Public comment*

President’s report 116

(Expected to include items for board review and endorsement: Appointment of Acting

Dean, College of Liberal Arts & Sciences; Student Internship Partnership/Lease or

License Proposal. Possible other matters for discussion only.)

8. Chair’s report 81
(Expected to include items for board review and endorsement: Proposed Bylaw Changes
for Standing Committees. Possible other matters for discussion only.)

9. Closed session

10.0ther matters

11.Next meeting date

12.Adjournment

Nouswbh e

*Individuals wishing to make an appearance before the Board should consult the Bylaws of the Board of Trustees of
Northern lllinois University, Article Il Section 4 — Appearances before the Board,
niu.edu/board/bylaws/index.shtml#appearance. For more information, contact Kathleen Carey, Recording Secretary to
the Board of Trustees, Altgeld Hall 315, DeKalb, lllinois, 815-753-1273, kjahns@niu.edu.

Public notice prepared by: Board of Trustees Parliamentarian/Board of Trustees Recording Secretary
Time of posting: Original, at least 48 hours in advance of announced Meeting
Places of posted Meeting notice: President’s Office, Altgeld Hall, and Holmes Student Center


http://www.niu.edu/board/bylaws/index.shtml#appearance
http://kjahns@niu.edu

ARTICLE VI. BOARD COMMITTEES

SECTION 1. Executive Committee
A. Purpose

The Executive Committee shall have as its purpose to act on behalf of the Board; aréd-to discuss and
offer counsel on University operations as needed; and provide the full Board its advice and counsel
pertaining to Board governance matters, University vision and priorities, and presidential goals and
performance review.

B. Membership

The Executive Committee shall be comprised of the Board Chair, the Board Vice Chair, Board
Secretary, the Board delegate to the State Universities Civil Service Merit Board, and a Member of
the Board elected by the Board. If there is a vacancy in the membership of the Committee (for
example, the Board delegate to the State Universities Civil Service Merit Board also serves as the
Board Chair, the Board Vice Chair, or the Board Secretary), then the Board Chair shall appoint other
members of the Board to fill the vacancy in order to maintain a membership of five on the
Committee. The President shall be a nonvoting member of the Committee. The Board Chair shall
preside during meetings of the Committee.

C. Meetings

The Executive Committee shall meet upon the request of the Board Chair, the President, or any
three of the members of the Committee. A quorum is established by the physical presence of three
(3) members of the Committee and the affirmative vote of three members is necessary to adopt any
motion, resolution or ordinance, unless a greater number is otherwise required by law,

Board Legislation, or applicable University policy.

D. Powers and Duties

Bﬁdaw&aﬂd—pehee&ef—the—BeaFd—The Executive Comm|ttee W+Hshall onIy act on behalf of the
Boardtake-action on matters expressly designated for eensideratien-final determination by the

Committee, routine matters that require Board action between regular Board meetings, in an
existing or impending emergency, or en-ethermatiterswhen specifically requested to do so by the
full Board. At any time, the full Board has the authority take up any matter expressly designated for
consideration by the Committee.

The Committee’s A i ok
3.1r—usieees—ppew-deel—+t—s—acts shall not confllct W|th action taken by the Board

Regardless of any public notice, the Board Chair shall provide the Board written notice of any
proposed actions that, if adopted, will constitute a final determinationan-Executive-Committee

meeting-as-seon-aspracticable-but no less than three (3) business days prior to the meeting date
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with a description of any and all items being considered for final determinationattheplanned
meeting. If circumstances dictate that notice cannot be provided within 3 business days, notice shall
be provided as soon as practicable.

If, following the Board Chair's notice, two (2) or more members of the Board object to a matter
being considered by the Committee for final determination, any action on the matter shall: be
postponed until it can be added to the agenda of a meeting of the full Board. Members of the Board
issuing such objection must do so in written form no later than twenty-four hours prior to the
planned start of the meeting, addressed to the Board Chair and the Board Liaison. An objection may
be retracted in written form any time prior to the start of the meeting. If objections render the
meeting of the Committee no longer necessary, the Board Chair shall notify the Board asseen-as
practicable-that the meeting has been cancelled. The Board Chair shall notify the Board of any
decision of the Committee within twenty-four hours of its making. Actions of the Committee
normally shall also be reported to the full Board at the next meeting of the Board and entered in the
minutes of that meeting. The ability of Board members to object to consideration of matters by the
Committee shall only apply to matters being considered by the Committee for final determination.

Concerning governance matters, the Committee shall assist the Board in the exercise of its
responsibilities under Article X of these Bylaws and its consideration of proposals from Board
members, the University, and other stakeholders. The Committee shall also give due consideration
to participants in the shared governance process, as appropriate, and inform the full Board of major
issues, actions and needs of the University pertaining to such matters. Recommendations of new
provisions or amendments to these Bylaws and related Board and University regulations and policies
shall be forwarded to the full Board for consideration and/or action.

Concerning University vision and priorities, and presidential goals and performance review, the
Committee shall provide the full Board its advice and counsel, and perform planning and
information gathering, intended to assist the Board in the exercise of its responsibilities under
Article VI, Sections 2 and 3 of these Bylaws and contemplated by Section Il, B, 7 of the Regulations of
the Board of Trustees. The Committee shall also give due consideration to participants in the shared
governance process; monitor University activity related to goals, priorities and benchmarks; and
inform the full Board of major issues, actions and needs of the University pertaining to such matters.
Recommendations affecting the approval of University vision and priorities, presidential goals and
performance reviews shall be forwarded to the full Board for consideration and/or action.

The Committee may at any time schedule or move into closed session to discuss matters allowed
under the lllinois Open Meetings Act or other applicable law. All such meetings shall be confidential
and closed to the public.

SECTION 2. Academic Affairs, Student Affairs and Personnel Committee
A. Purpose

The Academic Affairs, Student Affairs and Personnel Committee shall have as its purpose to review
Board level policy concerns and transactions, and provide the full Board its advice and counsel,
related to academic programs;; student affairs; are-personnel administration; diversity, equity and
inclusion; and enrollment management, marketing, and communicationsand-teprevide-the-full
Board-its-advice-and-counselrelative-to-sueh-matters. Such matters shall include, but not be limited
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to, recommendations for program changes, recruitment and retention, faculty promotion and
tenure, sabbaticals, and appointments of vice presidents and deans.

B. Membership

The Academic Affairs, Student Affairs and Personnel Committee shall be comprised of a minimum of
foeursix (6) voting Members of the Board, including the student Member, selected by the Board Chair
and-thestudent-Member. The Board Chair, the President and the Provost shall serve as ex officio
members, the first being able to vote and the second and third without vote. The Board Chair shall
designate one member of the Committee to serve as its Chair and may designate another member
to serve as Vice Chair. The Prevest-President shall designate a staff liaison to the Committee and
shall provide the Committee such additional staff assistance as needed.

C. Meetings

The Academic Affairs, Student Affairs and Personnel Committee shall meet at the request of the
President, the Provost, the Board Chair, the staff liaison, or the Chair of the Committee. Committee
meetings will be scheduled so as to facilitate timely review of matters under consideration by the
Board.

The Committee may at any time schedule or move into closed session to discuss matters allowed
under the Illinois Open Meetings Act or other applicable law. All such meetings shall be confidential
and closed to the public.
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Section 43. Legislative-Affairs-Research and Innovation, Legal and Legislative Affairs Committee

A. Purpose

The Legislative-Affairs-Research and Innovation, Legal and Legislative Affairs Committee shall have
as its purpose to review Board level policy concerns and transactions, and to provide the full Board
its advice and counsel, related to research, ané-artistry, and innovation; technology transfer and
economic engagement; legal affairs; and shal-meniterpending state and federal legislation,
administrative agency activity, and changing statutory or policy regulations at the state and federal
levels that impact University interests.

B. Membership

The Legislative-Affairs;-Research and Innovation, Legal and Legislative Affairs Committee shall be
comprised of a minimum of feurfive (45) voting Members of the Board selected by the Board Chair.
The Board Chair, the President and the Vice President for Research and Innovation Partnerships
shall serve as ex officio members, the first being able to vote and the second and third without
voting powers. The Board Chair shall designate one member of the Committee to serve as its Chair
and may designate another member to serve as Vice Chair. The President shall designate a staff
liaison to the Committee and shall provide the Committee such additional staff assistance as
needed.

C. Meetings

The Legislative-Affairs-Research and Innovation, Legal and Legislative Affairs Committee shall meet
at the request of the President, the Vice President for Research and Innovation Partnerships, the
Board Chair, the staff liaison, or the Chair of the Committee. Committee meetings will be scheduled
so as to facilitate the timely review of matters under consideration by the Board.
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The Committee may at any time schedule or move into closed session to discuss litigation or other
matters protected by the attorney-client privilege or other legal protections, or as otherwise
allowed under the lllinois Open Meetings Act or other applicable law. All such meetings shall be
confidential and closed to the public.

Section 54. Finance, Audit, Compliance, Facilities, and Operations Committee

A. Purpose

The Finance, Audit, Compliance, Facilities, and Operations Committee shall have as its purpose to
review Board level policy concerns and transactions, and to provide the full Board its advice and
counsel, related to financial affairs, physical facilities and operations, compliance, risk management,
and audit functions of the Universityand-to-provide-the-fullBeard-itsadvice-and-counselrelative-te
sueh-matters. Such matters shall include the University’s information technology and public safety
functions.

Concerning compliance, risk management, and audit specifically, the Committee shall oversee
University programs, mechanisms and entities responsible for adherence to laws, regulations, and
policies that pertain to University operations and approve compliance related goals, priorities and
benchmarks; consider, report or recommend to the Board on matters pertaining to compliance, risk
management oversight, and internal controls and procedures intended to deter and prevent
wrongful conduct; facilitate communication with the Internal Audit Director to assist in the effective
discharge of audit functions; and engage, as appropriate, the University Ethics Officer. The
Committee shall also serve as a repository for complaints registered directly with the Board Chair
under the provisions of the Board of Trustee’s Whistleblower Policy, or through other direct
communication with Members of the Board. The Committee shall coordinate with other Board
committees as appropriate; monitor University activity related to goals, priorities and benchmarks;
and inform the full Board of major issues, actions and needs of the University pertaining to such
matters.

B. Membership

The Finance, Audit, Compliance, Facilities, and Operations Committee shall be comprised of a
minimum of feurfive (5) voting Members of the Board selected by the Board Chair. The Board Chair,
and-the President, and the Board Treasurer shall serve as members, the first being able to vote and
the second and third without voteing powers. The Board Chair shall designate one member of the
Committee to serve as its Chair and may designate another member to serve as Vice Chair. The
President shall designate a staff liaison to the Committee and shall provide such additional staff
assistance as needed.

C. Meetings

The Finance, Audit, Compliance, Facilities, and Operations Committee shall meet at the request of
the President, the Board Chair, the staff liaison, or the Chair of the Committee. Committee meetings
will be scheduled so as to facilitate timely review of matters under consideration by the Board.
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The Committee may at any time schedule or move into closed session to discuss matters allowed

under the lllinois Open Meetings Act or other applicable law. All such meetings shall be confidential
and closed to the public.

SECTION 65. Ad Hoc Committees

Special purpose or ad hoc committees may be established by the Board either at the discretion of the
Board Chair or on motion properly put and approved by the Board. Such committees shall remain in
existence only so long as warranted by their assigned purpose or charge. Their operations shall be
consistent with state laws on open meetings and applicable Board Bylaws, policies and Regulations.
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